High-Reliability Organizations: The Next Frontier in Healthcare Quality and Safety.
Influential health systems, regulatory bodies, and researchers have initiated a discussion over the past decade about translating the tenets of high-reliability organizations to healthcare. Nuclear power plants and the aviation industry have received the most attention for using tragedies, like the Chernobyl nuclear disaster and avoidable plane crashes, to drive the adoption of a high-reliability mindset. Despite documentation of serious adverse events and research on the key principles of high-reliability organizations, the healthcare sector has not fully committed to achieving zero harm. The goals of this essay are to summarize how high reliability differs from other improvement methodologies, explore the imperative to commit to high reliability, address barriers to adoption, provide practical recommendations for implementation, and predict what can be achieved from this investment.